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Who we are
Structure
Jan 2015 – July 2017 Gary May as Chairman
August 2017 – January 2018 Susan Hart as Chair and David Ward as Vice Chair
January 2018 – David Ward Acting Chair
Northfleet North Core Hub Members
Kim Barker - Core Hub Member
Mary Williams – Resident and Core Hub Member
Deborah Keys - Core Hub member and Hive Hope Food Bank
Jean Christie – Core Hub Member
Fr Lawrence Smith - Resident, Core Hub Member and Parish Priest
Mandi Knight – Resident, Core Hub Member and Active Threads
Cllr. Peter Scollard - Resident, Core Hub Member, No Walls Gardens and Local Councillor
Marilyn Keating – Core Hub member and CEO of LTO
Mike Martin - Resident and Core Hub Member
Conrad Bradley – Core Hub Member and Northfleet Harbour Restoration Trust
Kelly Hall – Resident, Core Hub Member and Community Champion
Gary May - Resident, Core Hub Member and No Walls Gardens.
Fr Michael Payne – Core Hub Member
Mick Clarke –Resident and Core Hub Member
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Project Delivery
The Shed – Gary May and Peter Scollard
Beat Club – Danny May and Richie Mansfield
Community Champion – Kelly Hall
Active Threads – Mandi Knight
Who Let The Dads Out - Fr Michael Payne
The Academy of Dance – Emily Seabrook
St Botolphs heating Fund – Fr Lawrence Smith
Youth Club and Movie Club – Kelly Hall
Partners
Our partners are those who we have worked with or have supported us. The list is not
comprehensive but it includes;
CVS NWK - Our Local Trusted Organisation
Ebbsfleet Development Corporation
Kasbah
Ebbsfleet Football Club
Hive Hope Foodbank
No Walls Gardens
Gravesham Borough Council
The Grand
My Trust
Local councillors
Kent Police
Genny Jones Happiness Project
Gravesham Arts
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1. Vision
Northfleet North was picked as a Big Local area by The Big Lottery as it was a
disadvantaged part of the South East which could really benefit from this specially
allocated funding. The area (as in the map below) was defined by Big Local. We are a
community with quite a few issues but we also have a rich cultural heritage and history to
be proud of.
Our partnership members have a varied talent pool and are
passionate about making our voice heard which is
becoming increasingly important as we enter Year 5
and as Northfleet becomes surrounded with
extensive redevelopments such as The
Ebbsfleet Garden City and The London
Resort.
Since moving into our new home
Northfleet Central, we have made our
mark on the community with many
residents coming to pay us a visit to see
what our vision is. Our core hub are
becoming much more vocal and
interactive with getting involved with what
they want to happen within the Northfleet
Big Local area too, making the future
seem a dynamic and positive one.
2. Impacts and outcomes
As we enter Year 5 it is more important than ever to look at the impacts we have made and
would like to continue to make in Northfleet North. We need to improve our level of
monitoring our projects and activities.
We will do this by updating our original service level agreement given to all groups who
receive funding from us and improving the monitoring and evaluation that we ask for on
our quarterly return forms. We will also keep track of the residents who attend our events
and have engaged with us in any way.
For the groups that receive funding from us we will ask them for certain feedback during
their project. This will include asking for demographic data including age range,
male/female and postcode data. We will also be asking for a written report of what
difference the project is making to the plan themes and local community and asking for this
to be backed up with evidence. This should include a case study of a minimum of 1 project
beneficiary.
Moving forward we will look at helping groups and individuals to obtain further funding to
ensure our work continues long after the ten years. This will include advertising their
groups and helping them to find other possible funders.
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3. Themes
The Partnership have redirected their aims and refocused with some new Theme titles. We
have come up with these themes because of the issues in this area and the things we are
trying to target.
1.
2.
3.
4.
5.
6.

Community Life
Moving Forward
Places and Spaces
Our People
Identity
Legacy

This is the way we see our projects and activities fitting under those themes.
1 Community life
- supporting free hall space
- St Botolphs
2 Moving Forward – running our small grants fund
3 Places and Spaces
- Events and communication
- The Hub
4 Our People
- Youth Club
- Movie Club
- Community champion
- The Shed
- Academy of Dance
- Beat Club
- Active Threads
- Playpark
5 Identity
- Work with Ebbsfleet Development Corporation
6 Legacy
- CIO
- playpark
- Helping groups become self-sustaining
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4. Core activities
Our Hub - £10,000

After many years of trying to acquire a community hub and exploring different premises,
we
managed to move into a new building in October 2017. The Ebbsfleet Rainbow Centre, a
well-used
community asset owned by the Methodist Church and built in 1875 became available. We
saw it as a perfect location for our new hub. This helped save the building from being sold
off and the centre no longer being available to the local residents.
Since moving in, we have refurbished the building inside and out and made the space
much more inviting. The halls were well used with many local groups, who have remained,
and we have also brought our NBL groups over with us from Wallis Park Community
Centre, which was unfortunately becoming costly to maintain. We have also helped some
groups with our Small Grants Fund such as The Grove Irish Dancers and SAfE Project
which used the space for a time.
This is a permanent office space for our Hub Manager and Community Development
Worker and being all in one location has allowed more residents and volunteers to ‘drop in’
to see what’s going on at their base. We are working closely with the fantastic team of
volunteers who ran the centre before to ensure a smooth handover.
We are looking at ways of bringing hire charges into line with others in the area, to make
the building self-sustainable eventually, whilst also still being aware that we are here to
support the types of groups who wish to use the building. This forms the basis of our
Northfleet Big Local legacy. The £10,000 in the budget is quite modest as a building is a
large project and we do need to be prepared for any eventuality. Since we have been in
the building occasional problems have occurred which need to be dealt with on the spot
and of course utility bills. We need funds in place to deal with the day to day running of the
hub in general such as cleaning materials and general day to day supplies.
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Community Development Worker - £19,063.20
The role of the CDW has been a dynamic one since taking over the hub as so much work
needed to be done in its set up. Yolande and Julie have been working very closely to move
all of NBL’S work over, both physically from the CVS offices and also holding events to
spread the word that we are here. Now we are settled and Julie has secured the position
of hub manager, Yolande can get back to her main role of Community Development
worker. Making links with other community groups and spreading the word about the work
of NBL.
Hub Manager - £25,350
As we have taken on a building, we need someone in place to keep it running smoothly and to its
full potential. The role of Hub Manager was taken by Julie who will be in charge of bookings,
accounts and day to day running of the hub. Julie has come to us from a community background
having worked across Kent in many areas of deprivation and a wide variety of people and has a lot
of knowledge in this area.
As the Hub forms part of our legacy project it is important to have someone in place for at least 2
years in the important first set up stages and to make sure we get everything set up correctly. Julie
has fitted in well with the partnership and residents and will hopefully help get this project off the
ground and eventually be able to stand as a community asset on its own.
Cleaner - £2442.96
We have employed a cleaner for the hub. We have got a lovely lady who takes care of the
cleanliness and appearance of the hall for the staff, residents and hall users. We have arranged for
6 hours of cleaning per week which was agreed.

5. Theme activities

Community Life
Free Hall Space £10,000
This scheme was designed to allow new groups in the area to trial out a new idea. Hall
hire costs are one of the barriers to new groups succeeding or even attempting to start.
This seeks to help out the people who have some fantastic ideas but maybe not the funds.
The idea is that if you come to us with a good idea, you can receive 10 free sessions of
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hall hire to trial out your project in the hope that after that you can make it sustainable.
Groups who have accessed this are WLTDO and The Grove Irish Dancers. A new
application form with room for feedback has been designed for this purpose.
Last year we had allocated £20,000 to this fund as we had 4 halls in the area. However the
Rainbow Centre has become our new hub, Northfleet Central, and unfortunately due to
high expenditure and our groups moving over to our new hub, Wallis Park community
centre is no longer one of our halls. The budget per annum per hall is £5000 and the two
remaining halls are St Botolphs church hall and The Veterans Club at The Hill Northfleet.
St Botolphs Heating Fund
St Botolphs Church provides valuable support to the community and now needs major
works on its’ heating system which will cost £200,000. The partnership has voted to donate
£15,000 to funding this work, depending on the church finding the other £185,000.

Moving Forward
Small Grants Fund £15,000
This is a fund that allows groups or residents to come to us with ideas over the year. It is good to
have money available for new projects at any time, especially with a 2 year plan We have had
some great ideas use the Small Grants Fund last year. However this was one area where we were
highly underspent, so the Community Development Worker put some extra effort into advertising
this in the second part of the year. We have decided to reduce our maximum small grant size to
£3000 from £5000 this year to allow more people to benefit from the sum. It is important that we
get this out there to allow people with great ideas to access the help that can benefit our area and
others within the Northfleet North area.
Playpark

there is a sense of pride in their local Playpark.
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As part of our NBL legacy we have our
Playpark. We are still working on the lease. We
work in conjunction with our partners No
Walls Gardens to maintain the grounds and
equipment. We have also signed up to ROSPA
who are quality control to ensure that our
residents are safe when using this equipment.
. The space is well used and residents have
been grateful for an area that the young
people can go to and enjoy. As residents were
involved in discussions and planning the area is
well looked after and any problems are
reported to us and dealt with efficiently as

Events and communication £10,000
Our events include: Summer celebration,
Summer Activity Programme, Christmas
Cracker, Easter Eggstravaganza, Childrens
Holiday Clubs
Events are an important part of what we do at
NBL. It has been hard to reach out to the local
community and explain to them that we are
here for them and get them to get involved.
Events are a way of attracting peoples’
attention. Meetings are not always the best
way to get residents in Northfleet North
involved. We have not been great in the past at
getting people who come to our free events to stay involved.
However, recently at the two events we have had in our new location, we have asked visitors to
the events to fill out a very short, simple ideas sheet and write down their contact details if they
would like further information and this has been successful as our mailing list has grown in size
considerably which means we can keep more people up to date with our activities.
Events we do are an Easter event, Summer Celebration and a Christmas Funday, which are always
well attended. We also put on activities for children in every school holidays and a Summer
Activity Programme in the Summer holidays which has been held at the local school previously to
encourage our children to get out there and active, as Northfleet North has one of the highest
rates of child obesity in Kent.
2018 also marks the 50th anniversary of The Hive, so we plan to mark the occasion with a few
events.
We will also be producing a quarterly newsletter updating residents of our activities, updating our
website, and developing our social media profile.

Our People
Community Activity
Over the last year we have actively been trying to engage even more with the community and
increase our impact. Some of our core projects (as below) continue to receive funding as they
make a lasting difference to a lot of people in Northfleet North, we will work with them to ensure
they continue to develop, reach more people and attract funding to ensure their success continues
long after Big Local.
As well as our core projects we have been working on lots of small events and projects and will
work on these as well as planning many new things.
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We plan to carry on with some of the successful events we have put on such as our monthly BBQs
and our children’s holiday projects. We have also worked with the local schools and made links
between the primary aged children and residents from our elderly people’s lunch club at the hub
by inviting some of the elderly people to go into the schools every fortnight for a free lunch and to
interact with the youngsters.
We have also secured funding once again in 2018 for the extremely successful Summer Activity
Programme. We used the playing field at Lawn Primary School to put on free sports for primary
aged children every weekday of the 6 week holiday in 2017 including football, judo, boxing,
dancing and tennis. All helping local children to get active which is extremely important in this
area as we have the highest level of childhood obesity in Kent. We will use the funding from
Gravesham Borough Council to put on some more fun activities for local children this coming
summer.
With the move into our hub we are exploring new things to put on in there. We are looking at
Yoga classes and wellbeing courses. We also wish to resurrect some old projects such as tree
planting, the tiles project and work on the urban country park as we have a lack of good green
spaces.
We are looking into Foodbank holiday lunch club for free school meals parents and working with
the community payback team
History
We are exploring work through the Heritage Lottery Fund around our local history and heritage.
This might include restoring a local fountain and lampposts, a plaque at The Hive centre for the
50th anniversary, and a local history trail.

Our People – major projects
These are the projects that we are funding this year.
The Shed - £10,000
The Shed has been one of our longest running
projects. Originally part of The Kent Sheds Initiative,
Northfleet Big Local has helped to keep the facility
open with help towards rental costs allowing No
Walls Gardens to focus on giving the maximum
benefits to users.
The Shed is open to volunteers who are long term
unemployed, ex-offenders, or those who are in
recovery from substance abuse, or have medical
issues between 9:30 and 2:30 every weekday. It has a well equipped woodwork
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shop, and a large Arts & Crafts area. There are two internet connected computers,
and Wi-Fi is provided.
All the materials, equipment, and consumables are provided free of charge, and people
are encouraged to come along and try new things, learn new skills, and make new friends.
Participants are free to work on their own projects, or help the community by building
planters, bird boxes, benches, and trellises which are used to enhance our area.
Currently, the Shed is very much a client-led project, and while the woodworking shop is
often oversubscribed, we feel that there is the opportunity to add structured services within
this existing framework to offer a more diverse and inclusive experience. Over the course
of the next two years, we aspire to integrate more distinct “sessions” into the Shed
timetable, and to expand our client base by offering activities attractive to a wider range of
people, using our extensive equipment. We are keen to work with the Big Local
partnership to develop and utilise the Northfleet Shed as more than a “workshop”.
Discussions are being made about how to make The Shed more accessible to different
groups and residents of Northfleet.
Community Champion - £5200
Kelly Hall won a Community Champion award in 2017 from
Gravesham Borough Council recognising her work for the
community in Northfleet. Kelly spends most of her time
doing something for our community. This money is to pay
Kelly for her daytime activity with No Walls Gardens as their
community gardener where Kelly is team leader working on a
wide range of projects across various locations in Northfleet North
including The High Street, The Secret Garden and The Enchanted
Garden helping volunteers to rehabilitate themselves by getting back
out into a working and social environment. Her gardening work
recently also won an award in the South East in Bloom competition.
Kelly volunteers her evenings at our 3 youth group projects – Youth club, Beat Club and Movie
Club. Here she works with children aged 4 to 18 helping them to gain confidence in many areas.
She was also instrumental through her connections with the RCCG city of his grace, our neighbours
at Northfleet Central, in obtaining Christmas hampers for 50 families in Northfleet who were in
need last Christmas time.
As Kelly's work is in the public eye, she is a well-recognised point of contact. She has built a
reputation as the person to go to. She provides signposting to Big Local initiatives such as Hive
Hope and the Job Club, and her grassroots involvement with the various neighbourhoods mean
that Kelly is able to reach residents who might otherwise remain unengaged. She has instigated
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her own projects – the Christmas Hampers and Youth Club activities – and is always looking for
new ways to aid residents.
Additionally, Kelly is an integral part of the Youth Club, Film Club, and Beat Club and has increased
community cohesion throughout the area – especially in the hard-to-reach Wallis Park estate. She
is a tireless campaigner and organiser at all the Big Local events and monthly barbecues.
It is not usual to apply for wages but at £100 a week Kelly does so much for the local area and
people. This is a small amount for getting her off benefits and to a self-employed status.
Beat Club £11,000

Over the past year, Beat Club has continued to be a highly popular service. The move to
Northfleet Central has both expanded the capacity and given the Club a more accessible,
attractive location. The feedback we’ve received from students has been excellent, and as
always we’re immensely proud to see the progress our kids are making, both in musical
ability and general self-confidence.
The next big step is our new space - a fully-fitted professional recording studio, with
industry-standard equipment, software and hardware developed with the support of
Ebbsfleet United Football Club The main building work is now fully complete, and the
space will be ready to use in the new financial year, pending purchase of our equipment
and the necessary set-up work.
No rent payments will be required for the use of this space. Given this unprecedented
access to a custom-built studio space outfitted to our specifications, we would still like to
start running an additional session each week, beginning in the new year (April). These
sessions will take place at EUFC’s new community room and studio, and will allow us to
provide education in all of the following areas, free at point of access.
We have extensive experience in both recording and production (over 30 years in total),
and learning these skills represents a very real avenue to employment in the music
industry. For every rock star, pop sensation and O2 concert, there are dozens of
engineers, producers and audio technicians employed to make it all happen. These
sessions are an opportunity that – according to our research – nobody else in the South
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East of England is currently offering: access to a professional recording studio, with
experienced teachers, with no prior qualifications necessary and no charge for use.
At a time when secondary schools are cutting back on the arts we feel that this is an
important project that gives our young people some valuable opportunities.
Active Threads £7227.68

the
sense of

This project will bring art in all its forms back to
our town to help grow and develop confidence for
many, some who may never have realised their
potential or had the opportunity to be exposed to
arts and try for themselves. We will help create a
belonging allowing creativity to flourish.

Those involved have done extensive voluntary
creative
work within NBL, creating community bunting,
helping to bring crafts to gatherings and helping to create events that think outside of the
box.
The project is split into 3 sections. The first part of the project is up and running and is
based around urban knitting and textile art. This has been part sponsored by a local
company FROG diamond drilling. The group is well attended by a variety of ages that
reflects our community and is growing weekly. Members have been creating pieces for our
hub and a project for the Hives 50th anniversary celebration. A donation of wool from Hive
Hope Foodbank was quickly turned into hats for their clients and snapped up.
The project is already having an impact by reducing social isolation, building confidence,
wellbeing, making new friendships, exploring creativity and learning new skills. Another
part of the project due to start in the Spring include Active Arts monthly sessions with local
creative minds – an opportunity to try something completely new. And thirdly, The Platform
@Northfleet Central is a pop up gallery space for local people to showcase their talents,
host exhibitions, performances at reasonable cost
Now at last NBL have a home and I see this as an opportunity for us to strive for more community
involvement through the arts. Active Threads will bring arts and creativity back into the
community that has been missing for too long.
Youth Club and Movie Club Run by our community champion
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The Clubs have been very successful over the last few
years but now they have moved over to our new Hub
location, with a kitchen and the groups become
increasingly popular, we can start putting some more
structure into them. We want to support our young
people as part of the Our People part of the Plan.
There is some trouble in the area with young people as
there is not a lot to do in Northfleet North so this is an
invaluable service. We are a member of My Trust
(formerly Young Kent) who monitor our procedures
and make sure that our groups are running to the best of their ability.
The young people from our groups get involved with our events and volunteer at every event. They
help out with selling raffle tickets, selling popcorn, looking after stalls, clearing up and much more.
One parent praised us for increasing her daughter’s confidence tenfold and said coming to the
clubs has transformed her character.
Due to the youngsters feeling contented in their environment, they chat with us about issues they
want to tackle and things they want to do. At the youngsters requests we have had a sexual health
advisor attend the youth club and after practicing cooking. The younger group put on an afternoon
tea for some of our older residents and core hub members. We are going to support the
youngsters in helping them with any courses which they can do alongside their education to help
them progress themselves.
We recently rewarded the youth club girls by taking them on a Christmas meal of their choice and
organized a special army transport which the girls loved. Some of the older girls have come back to
volunteer at the Youth Club. We have helped put them through their DBS checks and are so proud
of the adults they are becoming.
The Academy of Dance
Emily is one of the success stories in Northfleet. Emily first
became an Unltd Star Person many years ago and started
up her dance school with just 8 pupils. This number has
now grown to 120 pupils, most of whom reside in
Northfleet North and a great number of children attend and
have benefitted from these classes. Competitions and
discipline encourages the children to do their best and
increase their confidence.
There are now also adult dance classes. Any physical/community event that helps residents get
active in Northfleet is positive! We continue to support The Academy of Dance as they continue to
expand. An application to our small grants fund by Emily was recently successful to expand further
and offer another person an apprenticeship as a dance teacher. Classes are held in two locations
over Northfleet North, both in our Hub – Northfleet Central and up at The Veterans Club. The
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Academy of Dance also support our events and I regularly see them performing at many local
community events and locations.
We are hoping to expand our Northfleet North Classes again for 2018, for children aged 2-18 years
old. Currently all classes of The Academy are on waiting lists as we are not able to take any more
due to health and safety regulations. We offer classes in the area to over 120 students from
Northfleet areas mainly Council Avenue, Huntley Avenue, The Hive, Wallis park, Ebbsfleet walk. We
have students from a wide range of nationalities and ethnic backgrounds. We also have students
who suffer with social/behavioural problems. Feedback from their parents have shown that they
have benefited from attending our classes.
KASBAH
We will give £2000 to enable Kasbah to continue the diverse work they do to help disabled
people in the area. The people benefitting are in need or volunteers who have been
through such situations themselves. We hope to work with them on more events
throughout the year, and they have already mentioned using our hall for their events.
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Our Identity
Ebbsfleet Development Corporation EDC
Ebbsfleet Garden City is a major development that
will happen in the area surrounding Northfleet on
all sides. This picture here shows a unshaded
residential area in the centre (surrounded by red
lines) that is not part of the new development.
That is where most of us live! We are clearly
going to be affected and the will be challenges and
hopefully opportunities.
It is important at such a time of extreme
regeneration to stay in touch with what is going
on locally and to try to make sure our existing
community does not get lost in the new
communities being developed. The theme of
identity is to try to keep Northfleet thriving while
Ebbsfleet springs up around us.
Different employees from EDC are volunteering
with us over the next few weeks at Hive Hope
foodbank. We are working in partnership with EDC attending community workshops and
preparing events to keep people informed, to ensure that they have a chance to make their voices
heard and to work too get the best possible deal for Northfleet.
We have allocated £5000 this year in order to:
a) fund possible engagement work with this development which may include skill-building for
those who want to get actively engaged
b) have some funds available to commit to joint activities or projects if suitable opportunities
arise.
Legacy
Our main physical legacy projects so far are the playpark and the hub. However, a lot of our
projects are run and were set up by Unltd Star People including Emily from The Academy of Dance
and Peter Scollard from No Walls Gardens. This plan will take us half way through our ten year
programme. We are now starting to look at how we develop a legacy of lasting change and will
look more on this in the next two years in order to ensure that the changes that we are making are
sustained. We have allocated £5000 for work on this theme which might include feasibility studies
and development work.
16

Core activities - timing
Aims
Target activities
Website
New Forms
Newsletter set up
Set up CIO
New rules on offer letter for
grants
Get everything set up
properly in the hub policies
and procedures
Establish links with local
businesses
Work alongside EDC as the
community’s voice
Project monitoring
Revised grants form

Communication

date
Qu.1
x
x

Qu.2

Qu.3

Qu.4

x
x
x
x
x

x

x

x

x

x

x

x

x
x

x

x

x

Finance updates will be scheduled and fed back to the partnership to allow us to monitor
budgets closely
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Budget
Activity
Core activities

Year 5

Year 6

Total spend

Staff Costs
(3 Staff which
Includes on costs
and pensions)

53,701

56,408

110,110

Core costs
Hub costs
Free Hall Space
Small grants
Events
Legacy
Identity
Projects
Shed
Beat Club
Community
Champion
St Botolphs
Heating Fund
Active Threads
Playpark
Youth Clubs
Total

10,000
10,000
10,000
15,000
10,000
5,000
5,000

10,000
10,000
10,000
15,000
10,000
5,000
5,000

20,000
20,000
20,000
30,000
20,000
10,000
10,000

10,000
11,000
5,200

10,000
11,000
5,200

20,000
22,000
10,400

15,000

0.00

15,000

7,230
150
1,200
168,481

0.00
150
1,200
148,958

7230
300
2,400
317,439
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